Funds Distribution Report

Recipient Organization:
Overlake Medical Center Foundation

Address:
1035 116th Ave NE
Bellevue, WA 98004

Contact:
(425) 688-5525
https://www.overlakehospital.org/foundation

Organization’s General Goals:

Overlake Medical Center Foundation raises funds to support Overlake's vital
programs, ensuring that we meet the health and wellness needs of our growing
Eastside community. Funds raised will help maintain and advance the world-

class, compassionate care for which Overlake is known.

Date of Award: Level:
2024 Q1 $2,501 to $5,000

For more information, please read the attached report from

Overlake Medical Center Foundation.
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Disclaimer: This report may
be a summary of content
provided by the recipient,

not always complete
quoted material.



Ouy OVERLAKE

1035 116™AVE NE  BELLEVUE, WA 98004 Advancing Care Together

April 7, 2025 Report Code: Q1 2024 14.2

Marilyn Sheldon, Director

Tulalip Tribes Charitable Contributions
8802 27™ Avenue NE

Tulalip, WA 98271-9694

Dear Ms. Sheldon,

Thank you for the Tulalip Tribes Charitable Fund's generous grant of jjjjjjij for social work
services at Overlake Medical Center. I'm writing to provide a report on the program's
activities in Fiscal Year 2025, from July 1, 2024 through June 30, 2025.

In that timeframe, Overlake created a new program, Transitions of Care (ToC), which
incorporates the work of our social workers along with other initiatives aimed at ensuring
that each patient is in the right place at the right time.

For example:

e Quickly finding placements for patients who need nursing care after their hospital
stay.

e Ensuring that patients in the Emergency Department (ED) who need to be admitted
can quickly be moved to a hospital bed.

e Providing ED beds for patients who need immediate treatment, reducing time spent
in the waiting room and time spent waiting for a doctor once in a bed.

Thanks to diligent work from our social workers as well as other ToC initiatives, we have
seen an increase in post-acute placement rates, a decrease in average length of stay, and
decreased wait time in the ED. As always, this work is unbilled and uncompensated. We
rely on support from our generous community, and greatly appreciate the contributions of
the Tulalip Tribe.

Thank you again for all of the work you do to help our communities thrive. Please let us
know if you need any additional information.

Most sincerely,

sty S

Molly Stearns
Chief Development Officer
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