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Rooted in faith and the Hilltop neighborhood, Peace Community Center 
believes education is an integral part of a strong community. We support 
and encourage youth historically underrepresented in college to cultivate 
their academic and leadership talents so that they can gain full access to 
educational opportunities and reach their full potential.

This award went towards exenses for operations and programs.
For more information please read the attached report from Peace Community Center.
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1. Project Description  

Funding from the Tulalip Tribes Charitable Fund helped address the achievement gap in Tacoma 

where low-income students and students of color struggle significantly compared to their higher 

income and/or white peers with lower achievement in 3rd-grade reading, 8th-grade algebra, the 

passing of 9th grade, high school graduation, and college enrollment. (Foundation for Tacoma 

Students. Graduate! Tacoma. 2017 Impact Report: Cradle to Career) Funding supported Hilltop 

Scholars which serves 11-24-year-olds living in the Hilltop neighborhood that are students of 

color, students living at or near the poverty line, and/or students that are first-generation college 

bound. Students have access to 400+ free mentoring and learning hours including academic 

coaching, tutoring, enrichment activities, college and career readiness seminars, summer 

learning, and college support. 

 

1. Benefit Received 

Measurable Results: In 2016-2017, Peace Community Center provided 263 students (150 middle 

school, 78 high school, 35 post-secondary) with academic support to help improve student access 

to educational opportunities and reduce the achievement gap:   

 20% of middle and high school students achieved a 3.0 GPA or higher (new metric)  

 40% of students who are below academic standard are experiencing growth (new metric) 

 80% of students attended school 90% of the time (new metric)  

 59% of students were retained from the prior year  

 92% (12 students) of our high school Hilltop Scholars graduated  

 170 middle and high school students received one-on-one tailored support through 

academic coaching 

Additional Successes:   

 After a year and a half of transition, the High School, College, and Career program 

welcomed a new director to lead the vision and strategies for the program and help make 

the connections to organizational goals.   

 Programs shifted the focus of enrichment activities to better align to academic outcomes  

 We welcomed Jay Thomas as our new Executive Director  

 

 

 

 



 

2. Challenges and Next Steps  

   

Hilltop Scholars: Middle School Phase:  

 

Our Middle School scholars struggle with forming a sense of identity as Hilltop Scholars since 

the program is located at Jason Lee Middle School. This sense of identity is necessary to 

encourage students to participate in programming long term. We were also challenged because 

many of our students live below the poverty line and do not have access to STEM-related 

resources outside of programming. This is a growing concern as these skills become more 

necessary in every career.  

 

One key way we are seeking to create a more defined Hilltop Scholars cohort while at Jason Lee 

is through creating a more hands-on programming structure  that allows students to explore  

learning through tangible enrichment programming that is expands on their classroom learning. 

Technology is changing every day and we want to ensure we give our students the tools they 

need to keep up with the times, not just as consumers but as creators and innovators. This year, 

we did several fun field trips and enrichment programs that exposed students to new learning, but 

an additional focus on incorporating STEM into our daily programming would serve our students 

in the long-run, both personally and professionally.  

 

Moving forward, students will be able to learn more about how their classroom math and science 

lessons can translate into real-world skills. Currently, we are working to build partnerships with 

local organizations like Girls Who Code and Major Taylor Bikes, where students will be able to 

practice coding or perhaps build a bike from scratch. We will encourage students to participate in 

at least one STEM enrichment opportunity in the year, and we will still be able to offer students 

other opportunities, including art, music, and dance. Ultimately, we want our scholars to have the 

opportunity to explore whatever interests spark their educational curiosity 

 

Hilltop Scholars: High School, College, and Career  

 

At the High School and Post-Secondary level, the biggest challenge this year was adapting to 

change. We welcomed a new High School, College and Career Director in addition to creating a 

new High School Coordinator role. This transition in leadership will help in the Center’s push for 

a more structured program that helps students make the connection between their academic 

endeavors and long-term personal and career success. However, the lack of continuous 

relationships was tough on scholars, who already have to adjust to new Academic Coaches every 

school year.  

 

Looking ahead to the 2017-2018 school year, we are making programmatic changes so that there 

is less disruption and transition for students. The Center hired two permanent Academic Coaches 

to work with students instead of utilizing AmeriCorps members for this role. This shift in 

staffing will allow scholars to foster long-term relationships with Academic Coaches and focus 

on their academic and personal success. 

 



A second challenge for the High School phase this year was the content of the college readiness 

seminars. With the mid-year transition in leadership, there was no ongoing seminar curriculum. 

Each seminar session, while covering helpful topics such as college choice, was a standalone 

learning experience.  

 

Moving forward the enrichments will be designed to build upon prior student knowledge and 

learning sessions. In this design, scholars will learn about the basic differences in types of 

college (2 year, 4 year, public or private) before spending time learning about the FASFA and 

how their college choice can impact their ability to financially plan for the future (ie: loans 

versus grants and scholarships).   

 

In addition to program specific changes, we continue to explore additional ways to strengthen the 

transitions between middle and high school programming. This includes increasing opportunities 

for students at different phases to interact with each other and collecting survey data on why 

students may or may not make the transition between phases.   

 

 

3. Final Thoughts  

 

This year staff built upon previous work to more clearly define our target population; we set 

common recruitment strategies, including specific coordination between program phases; and the 

programs established a standard enrollment process. With such regular and timely review of 

results, the Center can increase the capacity of the staff and the organization to course correct, 

improve services for students and families, and deepen the impact of our work.  

 

This year and going forward, the Center is learning through review and reflection to ensure that 

we are providing high-quality education opportunities and service for our students and families 

across the organization.  

 

 

4. Financial Report  

 

Please see the attached Statement of Financial Position, Statement of Activities for fiscal year 

2016-2017  






