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Contact:
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Organization’s General Goals:

Vine Maple Place was founded in 2000 when nine churches in Maple
Valley came together to work with single parents and their children to find
a safe place to live and recover from and break the generational cycle of
homelessness. Our approach offers safety, provides stability, and equips
to self-sufficiency.

Date of Award: Level:
2025 Q2 $500 to $2,500

For more information, please read the attached report from
Vine Maple Place.

Disclaimer: This report may
be a summary of content
provided by the recipient,

not always complete
quoted material.
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“The staff reminded me | wasn’t alone—and that there was a path forward.”
Aniko - Vine Maple Place Single-Parent

We are deeply grateful for our partnership with Tulalip Cares as we work together to transform lives
through the Stable Families (SF) Program. Because of your generous $- grant awarded September
2025, 3 additional families (3 parents and 6 children) facing homelessness and eviction have been able to
take decisive steps toward healing, safety, and stability. These families, through their strength and
perseverance, have been equipped with the tools to secure stable housing, with long-term program data
showing that 92% will remain housed 12 months after exiting our programs. Your partnership has not only
made these families’ progress possible, it has also increased our total capacity to respond to growing needs
in South King County communities. Your partnership comes at a pivotal moment: VMP has a vision to serve
10,000 individuals annually. Your investment is helping us build the infrastructure necessary to reach this
milestone.

Your Impact Summary for Fiscal Year 2026 (7/1/25 to 6/30/26

In FY26, VMP served a record 1,828 families (2,114 parents and 3,647 children) between our Family
Hope Centers in Maple Valley and Kent, WA, representing a 17% increase compared to FY25. Across our
full service continuum, VMP is building capacity to serve more than 3,000 families annually (10,000
individuals). Tulalip Cares is part of an important group of committed funding partners whose recurring
support has made scaling toward this goal possible. As part of VMP’s strategic plan for growth, we have
completed several key initiatives that have strengthened organizational infrastructure to meet growing
community demand. These include launching children’s mental health counseling, starting a new reading
accelerator program for school-aged children, and expanding pipelines to living-wage jobs.

Summary of Major Outcomes for FY26 Outcome
# of individuals served 5,761
Families served identifying as BIPOC (Black, Indigenous, Persons of Color) 88%
Families achieving housing stability at program exit 92%
Families remaining stably housed one year after exiting VMP 92%
Parents increasing their level of financial stability 75%
Parents exiting VMP employed earning an average of $25 per hour 60%
Families participating in our programming that reengage in healthy relationships 98%
Children experiencing positive changes in their attitude, behavior, or situation 98%
Adults requesting Behavioral Health Services who follow through and obtain them 100%

Long-Term, Multi-Generational Stability through Stable Families

Tulalip Tribes Charitable Contributions directly accelerated the growth of our Stable Families program,
helping us address urgent, community-wide gaps at a time when homeless families face unprecedented
levels of trauma, toxic stress, and instability. Between 2020 and 2026, the number of families served
monthly increased by 340%, rising from 140 to 620 as the program expanded to meet growing regional
demand. Through SF, families coming to us in survival mode are finding safe, stable housing, accessing
trauma-informed counseling, and acquiring vital skills for securing well-paying jobs, managing their
finances, building emotional resilience, and creating nurturing home environments for their children. The
change in our community is tangible: fewer evictions, fewer families trapped by domestic violence,
stronger economic mobility for parents impacted by generational poverty, children who are healthier,
more resilient, and academically ready, and entire families that can maintain long-term stability.
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Key Initiatives Focused on Sustainability, Scalability, and Excellence of Services

e We'’ve launched an academic reading accelerator pilot for kids of all ages. Based on nationally
recognized curriculum, the program reduces learning loss, with 65% of students making grade level
improvements in their reading skills. We are expanding the program to impact 1,000 kids annually.

e Aredesigned digital intake process reduces barriers when clients enter the SF program, leading to
faster access to services. With this system in place, we are intaking a record 160 new families monthly.

e A new partnership pilot with the University of Washington's Continuing Education Program extends
vocational training and certifications directly to VMP parents and young adults. This partnership
exemplifies our commitment to expanded Career Path Development programming that prepares
parents not just for jobs, but for living-wage careers that end cycles of generational poverty.

e We completed a $650k renovation of a 3,200-square-foot expansion facility adjacent to our Maple
Valley Family Resource Center. The new facility allows us to expand enrichment programming for
children and youth and extend mental health counseling to more children and families. This expansion
addresses capacity constraints and positions VMP to grow children’s counseling services.

Successes and Key Insights

e Housing Stability: 92% of families exit our programs stably housed. For those needing eviction
prevention services, 99% remain housed. Stable Families leads to long-term housing stability for most
families we serve, with 92% maintaining housing one year after leaving the program.

e Career Path Development: 1,298 adults, the majority of them single mothers, grew job skills, with 774
exiting the program employed at an average wage of $25 an hour. We have expanded Career Path
Development programming that allows more parents to identify career pathways, obtain
certifications, and prepare for sustainable, living-wage careers.

e Financial Literacy: 1,168 parents learned to maintain a budget and save for the future. 75% showed
improved financial literacy, which we find correlates directly with increased financial stability.

e Children & Youth: 1,146 children participated in holistic Children & Youth enrichment programming
that helped them learn new patterns and skills for preventing homelessness as adults. We are serving
50% more kids than three years ago. Of these, 98% show improved social-emotional outcomes.

e Behavioral Health: Thanks to new staff and partnerships, 377 parents and children participated in
onsite mental health counseling, helping them to build emotional resilience and heal from trauma.

e Kent Expansions: Our new resource center in Kent, opened in late 2021, remains key to VMP’s
expanded reach and impact, with on average 280 families receiving help each month. Between our
two resource centers, more than 620 families are helped monthly.

With the proven Stable Families model, updated infrastructure, a growing community of individual and
institutional supporters, and renewed support from Tulalip Cares, we are laying the groundwork for our next
phase of growth toward the goal of eliminating remaining service gaps that continue to impact thousands of
South King County parents and their children. This is a generational solution.

Your partnership has been transformative in this effort, allowing us to equip more families with essential
tools for stability and health that extend generations. We are incredibly grateful for your annual grant
and look forward to continued opportunities to partner together in the year ahead.

Sincerely,
William Splitgerber, Chief Executive Officer |

williams@vinemapleplace.org, 425-432-2119 x110
vinemapleplace.org
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